Witham Health Services

Community Benefit Report
2018

Taking Root in the Community
Through Outreach Efforts.



A Message From our CEO

Witham Health Services is pleased to present the 2018 Community
Benefit report. One of our fundamental values at Witham is our
“commitment to others through service and example”. We remain
committed to our community as an organization and individually in our
personal contributions. With a long history of important community
partners, we believe it is our duty and our obligation to support the
health and well-being of all those we serve.

Hospitals today are expected to measure and report their clinical quality, the cost of care, and
patient outcome data. Given the high cost of healthcare this increased demand for accountability
is easily understood. The call for accountability, one of Witham’s core values, goes beyond
measuring cost and quality of patient care and now includes a wide range of hospital activities
and services that together are defined as Community Benefit.

Caring for the community and the patients we serve is at the core of Witham Health Service’s
mission and values. We consider it a great privilege to have such a vital role in the health of both

individuals and the community.

We hope this report highlights the many ways that our hospital impacts our community and
brings to light the many exceptional employees, physicians and volunteers that give so much to
those we serve every day.



Look how we’ve grown...we’ve added
13 healthcare professionals this year.

Board of Trustees

John Brand, Chairman

Jack Jones, Vice Chairman

Beverly Newhart, Fiduciary

Nancy Morton, Secretary

Margaret McFrye, Member

Rev. C. Archibald Hawkins, Member

The Board of Trustees is responsible for organizational oversight in five key
areas: Mission and Planning, Quality of Care, Finance Oversight,
Management and Organizational Effectiveness. Each Board member plays a
vital role in the success of Witham Health Services by monitoring decisions
and actions to ensure they conform to Board policy and produce the
intended results.

The Board of Trustees meets every month and announcements regarding

such meetings can be found in the local media.
Front Row:
Margaret McFrye, Beverly Newhart, Nancy Morton

Back Row:

John Brand, Reverend C. Archibald Hawkins, Jack Jones




Mission, Values & Vision

Our Mission

e To improve health through excellence and personalized
care. This mission is lived out daily at Witham through our
values, which show we are committed to others through
both our service and example. Our values focus on four key
characteristics.

Our Values

e Committed to others through service and example.

¢ To be the community’s healthcare provider of choice.

We

C: Compassion
A: Accountability
R: Respect

E: Excellence




Community Partners

Witham Partnered with over
118 agencies and organizations across
our community in 2018
to benefit those we serve.
We appreciate these partnerships and
know that working together we can
deliver the greatest impact.




In 2018...

Sponsorships Totaled:

e $706,965.04 in community sponsorships

People Served:

¢ 230,000 + people served in the community

. Employee Volunteers —

e 364 employees volunteered 812 hours of their time with
a value of $19,488.




2018 Parades

# Served # Staff # Family
Participants | Participants

Lebanon July 4th - 7/4/2018 5,000 18 17
Zionsville Fall Festival Parade N/A N/A N/A
(Rained Out)
Thorntown Festival of Turning Leaves 1,500 12 7

Parade - 9/29/18

Lebanon Christmas Parade 1,200 8 8
12/1/18
Total 7,700 38 32
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Local Schools, Partnerships & Colleges

Witham Health Services continues to offer students hands on experience
right in their own community!

Schoos/Partner/College # of Students # of Staff Hours

Anderson University

Ball State University Rehab 1 51
Bellarmine PT 1 480
Butler Pharmacy 8 1280
Carmel High School ECU 1 76
Crawfordsville High School ER 1 45
DePauw University ER 1 4
Duke University ER 1 48
Frankfort High School EMS & ED 7 70
Indiana University ER 1 26
oT 1 320
PT 1 720
Indiana State University PT 1 400
IUPUI Transitions / Respiratory 2 17
Ivy Tech Radiology 11 3484
Toxicology 1 240



Local Schools, Partnerships & Colleges Continued

Witham Health Services continues to offer students hands on experience
right in their own community!

School/Partner/College # of Students # of Staff Hours

Job Shadow Various Departments
Lebanon High School ER/ECU 2 86
HELP Students 41 1595
Legacy CNA Class Nursing 8 544
Marion School of Nursing Nursing 16 1232
Med Tech MLT Lab 1 240
Miami of Ohio ER 1 7
Purdue University ER 3 97
Speech Therapy 1 400
Ross Medical ED Center Lebanon Occ. Health 1 180
St. Elizabeth Nursing 1 120
Tipton High School Accounting 1 19
University of Indianapolis Rehab 2 880
oT 1 80
University of Southern Indiana ER 1 9
Western Boone High School ER / Rehab 2 64



Local Schools, Partnerships & Colleges
Continued

=== [Otal Nnumber of students reached: 116

=== lOtal staff hours required: 12,975

== Approximate cost: $311,400
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Witham Health Services
Volunteers




2018 Students Rotating with
Medical/Allied Staff

While the exact amount of time spent with each sponsor is unknown, the rotations range
anywhere from one month to several years. The number of students sponsored during
the 2018 year was 47. The affiliated institutions are as follows:

e Ball State University — 4 Nurse Practitioner Students

Bradley University — 1 Nurse Practitioner Student

Butler University — 13 Physician Assistant Students

Dominican University — 2 Physician Assistant Students

pr— Indiana State University — 1 Nurse Practitioner Student

Marian University — 23 Osteopathic Medicine Students

Sullivan University — 1 Physician Assistant Student

University of Cincinnati — 1 Nurse Practitioner Student

University of Indianapolis — 1 Nurse Practitioner Student




2018 Students Rotating with Medical/Allied Staff
Continued

The breakdown of sponsors is as follows:

*  Dr. William Arnold — 1 Butler PA

*  Dr. Vinayak Belamkar — 3 Marian D.O. Students

*  Dr. Matthew Bobzien — 1 Ball State N.P,, 1 Marian D.O. Student, 1 Indiana State NP Student
* Dr. Sarah Bosslet — 1 Ball State NP Student

*  Dr. Jonathon Cavins — 3 Butler PA Students and 1 Sullivan University PA Student

*  Dr. Michael Chapman — 1 Ball State NP Student and 1 University of Indianapolis NP Student
 Dr. John Garber - 4 Marian D.O. Students

*  Dr. Brandon Horn — 4 Marion D.O. Students

*  Dr. Michael Hornbecker - 1 Dominican University PA Student

*  Dr. Keith Huff — 1 University of Cincinnati NP Student

* Dr. Crystal Jones — 4 Marian D.O. Students

*  Dr. Jeremy Kirk — 3 Butler PA Students

*  Dr. Max Lewis —1 Marian D.O. Student, 1 Bradley University NP Student

*  Dr. Kimberly Mayrose — 1 Butler University PA Student

*  Dr. Herschell Servies - 1 Marian D.O. Student

*  Dr. W. Ross Strong — 1 Dominican University PA Student

*  Dr. Mark Truax — 5 Marian D.O. Students, 1 Ball State NP Student

e  Dr. Christopher Wood -5 Butler PA Students



Saving lives through education and support groups.

Community Programs

In response to community needs & requests, Witham Health Services

offered the following programs to the community.

S
Programs Staff |\ Number
Name Hours Number of classes
Staff Hours Number Number of : Screened
Name . Required
Required Attended classes -
Blood Drives 5 108 4
Alzheimer’s Support Grou 18 31 11
PP P Blood Pressure Checks — seniorexpo |8 42 1
Breastfeeding Education 16.5 41 12 _
Breastfeeding Outpatient Consultations 260 130 130 Cholesterol Screen — senior expo 8 16 !
Breastfeeding Phone Consultations 178 178 178
Cancer Cooking Class 13.5 257 12
Cancer Support 13.5 58 11 Community Health Screenings
Cancer Gentle Yoga 48 227 48 Boone Co. Government
Diabetic Support Group 17 24 11 Boone Co. Senior Services 135 800 12
Diabetic Self Management Sessions — Monsanto
Lebanon 307.5 615 615 Weaver Popcorn
D'labet'lc Self Management Sessions — 18 36 36
Zionsville
In-Patient Diabetes Education Hours 51.5 103 103 FitnessGram Screenings:
Silver Sneakers — Visits 71 2875 142 Perry Worth
Tai Chi for Health — Visits 50 496 50 Central
Rock Steady Boxing — Visits 259 1684 259 Harney
d R Cl Stokes 672 5,000 21
Education Classes Granville Wells
Name Staff Hours Number Number of Thorntown
Required Attended classes Traders Point Christian
Childbirth 54 76 12 Academy
Infant CPR 18 78 12 Prostate Screening 10 22 1

Total persons reached = 10,801
Total classes =1,330

Total staff hours required = 2,715
Approximate cost = 565,160




Employee Classes

Name

Staff Hours Required

Number Attended

Number of classes

ACLS/BLS Combined 520 131 12
AHA Heartcode BLS 34 2 1
BLS 612 191 9
BLS for Nurses Asst. Students 36 2 1
CNA Class 128 2 2
CPI Initial 40 17 4
CPI Recert 32 43 6
IN Legislation Session Update 4 20 1
Neonatal Resuscitation Program 264 66 11
NSO 1152 77 12
Nurse Call & Vocera User Classes 34 116 34
PALS 304 94 7
PEARS 180 30 4
Pre-ACLS 72 29 6
TB Certification 30 53 5

Total persons reached = 812
Total classes =105

Total staff hours required = 3,178

Approximate cost = $76,272




Employee Recognition Events
Coming together is a beginning. Keeping together is progress.
Working together is success.

Chinese New Year February 14, 2018 Sampling of Chinese food for employees and
visitors.

Dilly Bar Day February 21, 2018 840 Dilly Bars handed out to all employees and
visitors.

National Hospital Week May 7-11, 2018 Cupcake truck on site to hand out treats to all
employees. Total of 930 cupcakes handed out.

Employee Appreciation Day September 5, 2018 Free lunch served to all employees and visitors.
Lunch boxes and baseball hats given as gift to
employees

Homewood Health Campus October 25, 2018 Desserts served to employees and visitors.

Food Truck

Celebrate Team Work Day November 13, 2018 Pizza handed out to all employees and visitors.

Witham Employee Holiday December 7, 2018 Dinner, DJ, photo booth and prizes available for

Party employees and guests.

Cost = $33,036.55




Witham continues to expand and

offer services to promote healthy
living and convenient healthcare to
residents throughout Boone County
and surrounding areas.

What a privilege to have
such a vital role in the
health of our community!




Stay tuned...
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Witham Health Services is pleased to present the 2018 Community Benefit report. One of our fundamental values at Witham is our “commitment to others through service and example”. We remain committed to our community as an organization and individually in our personal contributions. With a long history of important community partners, we believe it is our duty and our obligation to support the health and well-being of all those we serve. 





Hospitals today are expected to measure and report their clinical quality, the cost of care, and patient outcome data. Given the high cost of healthcare this increased demand for accountability is easily understood. The call for accountability, one of Witham’s core values, goes beyond measuring cost and quality of patient care and now includes a wide range of hospital activities and services that together are defined as Community Benefit.



Caring for the community and the patients we serve is at the core of Witham Health Service’s mission and values. We consider it a great privilege to have such a vital role in the health of both individuals and the community.



We hope this report highlights the many ways that our hospital impacts our community and brings to light the many exceptional employees, physicians and volunteers that give so much to those we serve every day.
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A Message From our CEO









 
Board of Trustees

John Brand, Chairman
Jack Jones, Vice Chairman
Beverly Newhart, Fiduciary
Nancy Morton, Secretary
Margaret McFrye, Member
Rev. C. Archibald Hawkins, Member



The Board of Trustees is responsible for organizational oversight in five key areas: Mission and Planning, Quality of Care, Finance Oversight, Management and Organizational Effectiveness. Each Board member plays a vital role in the success of Witham Health Services by monitoring decisions and actions to ensure they conform to Board policy and produce the intended results.  



The Board of Trustees meets every month and announcements regarding such meetings can be found in the local media.
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Leadership





Look how we’ve grown…we’ve added 13 healthcare professionals this year.













Front Row: 
Margaret McFrye, Beverly Newhart, Nancy Morton 





Back Row: 
John Brand, Reverend C. Archibald Hawkins, Jack Jones 













Mission, Values & Vision

C: Compassion

A: Accountability

R: Respect

E: Excellence

We







4





Our Mission





Our Values 





Our Vision





To improve health through excellence and personalized care. This mission is lived out daily at Witham through our values, which show we are committed to others through both our service and example. Our values focus on four key characteristics.





Committed to others through service and example.





To be the community’s healthcare provider of choice. 




























Community Partners



Witham Partnered with over 
118 agencies and organizations across our community in 2018 
to benefit those we serve. 
We appreciate these partnerships and know that working together we can deliver the greatest impact. 
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In 2018…
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Sponsorships Totaled: 





People Served:





230,000 + people served in the community 





$706,965.04 in community sponsorships





Employee Volunteers





364 employees volunteered 812 hours of their time with a value of $19,488. 









































		Parades  		 # Served 		# Staff
Participants		# Family
Participants

		Lebanon July 4th - 7/4/2018
 		5,000		18		17

		Zionsville Fall Festival Parade
(Rained Out)		N/A		N/A		N/A

		Thorntown Festival of Turning Leaves Parade - 9/29/18		1,500		12		7

		Lebanon Christmas Parade
12/1/18		1,200		8		8

		Total 		7,700		38		32





2018 Parades
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Local Schools, Partnerships & Colleges



Witham Health Services continues to offer students hands on experience 

right in their own community! 

		Schoos/Partner/College		Department		# of Students		# of Staff Hours

		Anderson University		ACS		1		54

		Ball State University		Rehab		1		51

		Bellarmine		PT		1		480

		Butler		Pharmacy		8		1280

		Carmel High School		ECU		1		76

		Crawfordsville High School		ER		1		45

		DePauw University		ER		1		4

		Duke University		ER		1		48

		Frankfort High School		EMS & ED		7		70

		Indiana University		ER
OT
PT		1
1
1		26
320
720

		Indiana State University		PT		1		400

		IUPUI		Transitions / Respiratory		2		17

		Ivy Tech		Radiology
Toxicology		11
1		3484
240
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Local Schools, Partnerships & Colleges Continued



Witham Health Services continues to offer students hands on experience 

right in their own community! 

		School/Partner/College		Department		# of Students		# of Staff Hours

		Job Shadow		Various Departments		14		107

		Lebanon High School		ER / ECU
HELP Students		2
41		86
1595

		Legacy CNA Class		Nursing		8		544

		Marion School of Nursing		Nursing		16		1232

		Med Tech MLT		Lab		1		240

		Miami of Ohio		ER		1		7

		Purdue University		ER
Speech Therapy		3
1		97
400

		Ross Medical ED Center		Lebanon Occ. Health		1		180

		St. Elizabeth		Nursing		1		120

		Tipton High School		Accounting		1		19

		University of Indianapolis		Rehab
OT		2
1		880
80

		University of Southern Indiana		ER		1		9

		Western Boone High School		ER / Rehab		2		64
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Local Schools, Partnerships & Colleges 

Continued  
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Total number of students reached: 116 





Total staff hours required: 12,975 





Approximate cost: $311,400



















Witham Health Services Volunteers
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Total number of Volunteers: 152





Total number of hours volunteered: 18,457 





Approximate cost: $455,703.33

















2018 Students Rotating with Medical/Allied Staff

While the exact amount of time spent with each sponsor is unknown, the rotations range anywhere from one month to several years. The number of students sponsored during the 2018 year was 47. The affiliated institutions are as follows: 
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Ball State University – 4 Nurse Practitioner Students





Butler University – 13 Physician Assistant Students





Indiana State University – 1 Nurse Practitioner Student





Marian University – 23 Osteopathic Medicine Students





University of Indianapolis – 1 Nurse Practitioner Student





Bradley University – 1 Nurse Practitioner Student





Dominican University – 2 Physician Assistant Students





Sullivan University – 1 Physician Assistant Student





University of Cincinnati – 1 Nurse Practitioner Student





























































2018 Students Rotating with Medical/Allied Staff Continued

Dr. William Arnold – 1 Butler PA

Dr. Vinayak Belamkar – 3 Marian D.O. Students

Dr. Matthew Bobzien – 1 Ball State N.P., 1 Marian D.O. Student, 1 Indiana State NP Student

Dr. Sarah Bosslet – 1 Ball State NP Student

Dr. Jonathon Cavins – 3 Butler PA Students and 1 Sullivan University PA Student 

Dr. Michael Chapman – 1 Ball State NP Student and 1 University of Indianapolis NP Student

Dr.  John Garber - 4 Marian D.O. Students

Dr. Brandon Horn – 4 Marion D.O. Students

Dr. Michael Hornbecker - 1 Dominican University PA Student

Dr. Keith Huff – 1 University of Cincinnati NP Student              

Dr. Crystal Jones – 4 Marian D.O. Students

Dr. Jeremy Kirk – 3 Butler PA Students

Dr. Max Lewis –1 Marian D.O. Student, 1 Bradley University NP Student

Dr. Kimberly Mayrose – 1 Butler University PA Student

Dr. Herschell Servies - 1 Marian D.O. Student

Dr. W. Ross Strong – 1 Dominican University PA Student

Dr. Mark Truax – 5 Marian D.O. Students, 1 Ball State NP Student

Dr. Christopher Wood –5 Butler PA Students 

The breakdown of sponsors is as follows: 
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		Programs		 		 		 

		Name		Staff Hours Required		Number Attended		Number of classes

		Alzheimer’s Support Group		18		31		11

		Breastfeeding Education		16.5		41		12

		Breastfeeding Outpatient Consultations 		260		130		130

		Breastfeeding Phone Consultations		178		178		178

		Cancer Cooking Class		13.5		257		12

		Cancer Support		13.5		58		11

		Cancer Gentle Yoga		48		227		48

		Diabetic Support Group		17		24		11

		Diabetic  Self Management Sessions – Lebanon		307.5		615		615

		Diabetic Self Management Sessions – Zionsville		18		36		36

		In-Patient Diabetes Education Hours		51.5		103		103

		Silver Sneakers – Visits		71		2875		142

		Tai Chi for Health – Visits		50		496		50

		Rock Steady Boxing – Visits		259		1684		259

		Education Classes		 		 		 

		Name		Staff Hours Required		Number Attended		Number of classes

		Childbirth 		54		76		12

		Infant CPR		18		78		12



Total persons reached = 10,801

Total  classes = 1,330

Total staff hours required = 2,715

Approximate cost = $65,160

Community Programs

Saving lives through education and support groups.

In response to community needs & requests, Witham Health Services offered the following programs to the community. 

		Seminars and Health Screenings						

		Name		Staff Hours Required		Number Screened		Number of classes

		Blood Drives		5		108		4

		Blood Pressure Checks – senior expo		8		42		1

		Cholesterol Screen – senior expo		8		16		1

		Community Health Screenings
     Boone Co. Government     
     Boone Co. Senior Services
     Monsanto
     Weaver Popcorn   		135		800		12

		FitnessGram Screenings:
     Perry Worth
     Central
     Harney
     Stokes
     Granville Wells
     Thorntown
     Traders Point Christian                   Academy		672		5,000		21

		Prostate Screening		10		22		1







Red numbers need updated! 
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In addition to supporting the community by offering support groups, education classes, health fairs and being involved as well as hosting community events,
Witham Health Services also ensures that our staff 
continues to receive proper training through employee classes.



		Employee Classes		 		 		 

		Name		Staff Hours Required		Number Attended		Number of classes

		ACLS/BLS Combined		520		131		12

		AHA Heartcode BLS		34		2		1

		BLS		612		191		9

		BLS for Nurses Asst. Students		36		2		1

		CNA Class		128		2		2

		CPI Initial		40		17		4

		CPI Recert		32		43		6

		IN Legislation Session Update		4		20		1

		Neonatal Resuscitation Program		264		66		11

		NSO		1152		77		12

		Nurse Call & Vocera User Classes		34		116		34

		PALS		304		94		7

		PEARS		180		30		4

		Pre-ACLS		72		29		6

		TB Certification		30		53		5



Total persons reached = 812

Total classes =105

Total staff hours required = 3,178

Approximate cost = $76,272 







15



Employee Recognition Events

Coming together is a beginning. Keeping together is progress. 

Working together is success. 

		Event		Date		Give-a-ways

		Chinese New Year		February 14, 2018		Sampling of Chinese food for employees and visitors. 

		Dilly Bar Day		February 21, 2018		840 Dilly Bars handed out to all employees and visitors. 

		National Hospital Week		May 7-11, 2018		Cupcake truck on site to hand out treats to all employees. Total of 930 cupcakes handed out. 

		Employee Appreciation Day		September 5, 2018		Free lunch served to all employees and visitors. Lunch boxes and baseball hats given as gift to employees

		Homewood Health Campus Food Truck		October 25, 2018		Desserts served to employees and visitors. 

		Celebrate Team Work Day		November 13, 2018		Pizza handed out to all employees and visitors. 

		Witham Employee Holiday Party		December 7, 2018		Dinner, DJ, photo booth and prizes available for employees and guests. 

						Cost =  $33,036.55





































What a privilege to have such a vital role in the health of our community!



Witham continues to expand and offer services to promote healthy living and convenient healthcare to residents throughout Boone County and surrounding areas. 
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Stay tuned…
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